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Principles and policies of accounting; accounting processes; internal audit of
accountancy, presentations and uses of financial statements; Using of accounting information
for external reporting purposes and the management analysis, decision -making, planning, and

control
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MGMG592 Accounting for Finance
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Financial reporting standards; statement comprehensive income, statement of
financial position; statement of cash flows; financial analysis techniques; inventories; long- lived
assets; income taxes; non-current liabilities; financial reporting quality; applications of financial
statement analysis; intercorporate investments; employee compensation; multinational
operations; analysis of financial institutions; evaluating quality of financial reports; integration of
financial statement analysis techniques; intercorporate investments; employee compensation:
post-employment and shared-based compensation; multinational operations; analysis of financial
institutions; evaluating quality of financial reports; integration of advanced financial statement

analysis techniques
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Writing formal business reports, determining the scope and depth of a specific
type of report, researching for primary and literary sources, outlining the report, interpretation
of gathered data, the structure of the formal report, other short reports and special business

reports

NANY &xd  ADANENITIANTT o(0-o0-)
MGMG 596  Statistics for Management
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Meanings and benefits of statistics; types of statistical data; statistics in practice;
frequency distribution; central tendency; measures of dispersion; probability; sampling
methods; test of hypothesis; an analysis of variance; the multiple regression and correlation

analysis
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MGMG 597 Mathematics for Finance
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Calculus functions and graphs; derivative; integration; maximum and minimum;
linear algebra determinants; matrix; vector; solving equations; operation research; probability

and statistical analysis
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MGMG 506 Thai Economy in Global Context
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Microeconomics, demand and supply, elasticity, government policies,
production and output, costs; perfect competition market, monopoly, monopolistic
competition, oligopoly, game theory, market failures; Macroeconomic, measuring GDP,
economic growth, inflation, unemployment, monetary policy, fiscal policy, business cycle,

international trade, and international finance

iagin(ussee-UuR-Anealenues)
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MGMG 508 Strategic Marketing Management
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Marketing, building customer satisfaction, the marketing process and marketing
planning; the marketing information system and marketing research, scanning the marketing
environment, analyzing consumer markets and buyer behaviors, analyzing business market
and business buyer behaviors, analyzing industry and competition, demand measurement,
market segmentation and selecting target market, differentiations, positioning, developing,
testing and offering new products, the product life cycle, designing market- leader strategies,
market- challenger strategies, market- follower strategies and market- nicher strategies;
designing global market offering, managing product lines, brands and packaging, managing
services; channel management, managing retailing, wholesaling and market logistic, managing
integrated marketing communications, designing direct marketing and public relations,
managing sales force, evaluation and control
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MGMG 516  Corporate Finance
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Financial management, time value of money, financial statements, financial
statement analysis; long-term financial planning, working capital management, current assets
management; short-term financing, interest rate and yield curve, bonds and their valuation
and risk, risk and return; the assets pricing model, stocks and their valuation, costs of capital,
capital budgeting;, cash flow estimation; the risk analysis of capital budgeting; refunding
operations; capital structure; dividend and stock re-purchase policies; derivatives and risk

management
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MGMG 527 Contemporary Management
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Foundations of management evolution of the management theory; ethics and
social responsibility; corporate culture and environment; planning and goal setting; strategy
formulation and implementation; designing adaptive organizations; human resource
management; leadership, communication; change management; innovation, quality and

performance
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MGMG 757  Digital Business Management
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Digital Information systems from the business viewpoint; an identification of an
organization digital information needs, stakeholder needs, emerging digital technology, digital
information technology and application systems, the digital information system development,

the digital information system acquisition, the business value of the digital systems
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MGMG 504 Organization Behavior and Human Resource Management
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Meanings, individual behaviors, personal decision making, value, attitudes and job
satisfaction, the role of motivation and performance, group behaviors, communication and
decision making in groups; power and monetary, conflicts, negotiations and group behaviors;
leadership and ethics; organization structures, organization design; human resources policy,

organization culture, organization stress, organization development
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MGMG 509  Strategic Management
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The strategic management process; company stakeholders and policies; the
external environment analysis; the internal environment analysis; building competition

advantage through function-level strategies, the department strategy, competition and
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industry environment strategy, the world environment strategy, the organization strategy; the
vertical integration, diversifications and strategic alliances, developing, building and
restructuring corporations; designing the organization structure; the strategic control system
design; matching structure and control to strategy; an application of strategic change and case

study analysis
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MGMG 528 Managerial Decision Strategy
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The analysis and model building; decision making under uncertainty; the
decision and risk analysis; the inventory control and management; probability, forecasting; the

strategic management decision making; skill enhancing in the systematic planning and decision

making; the implementation of the simulation plan in international business
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MGMG 821  Business Analytics, Insights and Intelligence
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Concept of business analysis; business problem identification; business
analytics; business insight and intelligence; reporting of analysis findings; visualizing and

communicating of the analysis result
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MGMG 519  Business Research
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Philosophy and the concept of business research; research methodology;
problem identification; literature review; variables and research hypothesis formulation;
population and sampling; research design; sources and the collection of data; data processing;

data analysis; reporting and presenting of the research result
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MGMG 611  Business Model and Strategy Development
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Concept of foundation and differences by types of the business model; the
idea validation process; turning ideas into new product/ service concepts; business model
generation; verifying feasibility through the in- depth industry analysis; the market and
customer analysis; the competition analysis; the product and service analysis; the financial
analysis; the business strategy formulation; the strategy implementation and control; testing

the market and rethinking business model and strategy
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MGMG 613 Management of Innovation
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The importance and impact of the technological innovation on business
enterprises and its contribution to an economy; the concept of the innovation management
process to develop a new venture; the linkage between the business strategy and innovation
strategy; the new product development process and commercialization process; An
introduction to the intellectual capital management; creativity and learning organization; new

challenges in management of innovation
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MGMG 822 New Venture Creation and Entrepreneurship Ecosystem in Thailand

Context
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Principles of entrepreneurial life cycle stages including the startup stage, the
growth stage, the rapid growth stage, and the mature stage; relevant standards and laws
related to the new venture; entrepreneurial ethics; Identifying business opportunities and the
opportunity assessment in Thailand context; conceptualizing business ideas form identified
opportunities; discovering customers and creating the value proposition; turning business ideas
into viable business models; building a founding team and the new venture formation;

presenting the mini-business plan with compelling storytelling
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MGMG 517 Investment Management
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Principles of investment; the various kinds of financial instruments; the security
markets and indexes; the investment returns and risks; modern portfolio theories; valuation
models, and the efficient market hypothesis; characteristics and markets of the equity and
fixed-income securities; measuring the portfolio performances; the methods to forecast and
analyze the economic conditions; the industry and the company; warrants and convertible
bonds

midgin(ussee-UuR-Anwnlenued)
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MGMG 663 Econometrics and Finance Research
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Concepts, models, methodologies, and process of finance research and
statistical analysis; parameters and estimators, properties of a good estimator, hypothesis
testing, nonparametric statistics, the correlation analysis, the regression analysis, the

multivariate regression analysis, the time series analysis and the panel data analysis

NANY  bbe NIUANYININNITRU en(n-0-5)
MGMG 664  Study Cases in Finance
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Case studies in finance; the performa financial statement and planning, raising
capital via stock or preferred stock or hybrid security; debt financing; the weighted-average
cost of capital; the optimal capital structure; dividend and stock re-purchase policies; lease
and buy decision; capital budgeting; the real option; bankruptcy and corporate restructuring;

mergers and acquisitions, the corporate risk management
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MGMG 665  Financial Risk Management
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Risk identification/ measurement and risk management; market risks, the
exchange rate risk, the interest rate risk, the price risk, and the credit risk; value at risk model,
the Merton Model, and the Risk Metric Model; the asset risk management, the bank risk

management, the corporate risk management
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MGMG 768  Marketing Communication in the Digital Age
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Fundamental communication theories and an application of marketing
communication tools in the Digital Age ranging from tradition ones; advertising; public relations;
direct marketing; promoting the social media and digital communication tools in order to

match with today customers
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MGMG 530  Marketing Research
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The marketing problem recognition and identification; marketing research

concepts, processes, and techniques, their strategic applications; research design; qualitative
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and quantitative data collection instruments; methods used for analyzing research data to

make marketing decisions
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MGMG 541  Seminar in Marketing
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Analysis the case studies and apply with marketing theories and models; the
seminar topics, technology marketing, entertainment culture and marketing, sports marketing,
culture consumption and marketing, contextual inquiry and consumer experiences, creating

an innovation mindset
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MGMG 823 Consumer Behavior and Digital Consumer Decision-Making
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Consumer behavior theories, personal, social, cultural and psychological
influences, consumer decision-making process, digital consumer behavior, digital analytics and
consumer insight, online shopping and engagement behavior, Al, recommendation systems,

social media platforms
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MGMG 556  Corporate Advantage and Strategy
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The concept of the corporate strategy; the analysis of the corporate strategy,
vision and goals; the analysis of corporate resources, business-unit strategy, the analysis of the
scale and scope, diversified expansion, creating the corporate advantage, value-based strategy;
the multinational corporation strategy; evaluating the corporate strategy; the corporate

governance

iagin(ussee-UuR-Anealenues)

NN wamo  N1sAnaUlABNAENS uazn1sdeAUlRAIUSIEY  e(m-o-b)
MGMG 730  Strategic Decision Making & Consulting Research
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Frameworks for the effective management decision- making; theories and
concepts for consulting and research; utilizing management science for strategic decision
making; problem definition, the model development, mechanism for the business data
collection to achieve optimal benefits of organizations; techniques and tools of the data
analysis; tools for consulting research, related study for the effective decision making; impacts

of psychological factors affecting the business decision

NN <o N1SURUATINAENSuaTN1TIANISHalgaUNIY an(-0-b)
MGMG 824  Strategic Implementation and Supply Chain Management
nsduideunagmssziussnsgnizuiumsvihaulazuuUftRlusadng Sausssu
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mythnagnslugnisufia
Deploying corporate strategy into practice, culture and structure that
supporting strategy implementation; corporate governance; strategic leadership; key
performance indicator design with Balanced Scorecard; strategy monitoring and control;

evaluation of strategy effectiveness; building intrapreneurship into the organization; risk

management and mitigation in the strategic implementation
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NN <& NAYNSYAEINNTTULALFINTTUINNUTEINA en(en-0-o)
MGMG 825 Industry Strategy and International Business
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Study and design the organization decision making in international business
processes, marketing, financial planning - exchange risk, international logistics, return to

shareholders, etc. and design strategy for industry/business in different business life cycle

.5 IYUDNYUUYWIUAZNITIANITIANT
NN &od WHANTIUDIANITUAZNITIANTITNTNEINTUYWE an(an-0-b)
MGMG 504 Organization Behavior and Human Resource Management
AUMUIBVINGANTINOIANTT HUFIUTOIMGANTTUAINYARA NSNS ULAEANS
Anauladiuynma Auen Mruadwazauianalalue unummsasusgslakasnsiilidssend
fugruremginssungu nsAndedearsuarnisdadulandy Srmnauarnisiiy mutauds ns
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PONLUUBIANT ULHUILATUNTNEINTYARS TAIUSTINDIANTIaTaN NLINGY AUAadUlun1sinay
msWaLazUAsuuUasedng
Meanings, individual behaviors, personal decision making, value, attitudes and
job satisfaction, the role of motivation and performance, group behaviors, communication and
decision making in groups; power and monetary, conflicts, negotiations and group behaviors;

leadership and ethics; organization structures, organization design; human resources policy,

organization culture, organization stress, organization development

NN &ox N15IIBFINT an(en-0-b)
MGMG 519  Business Research
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Philosophy and the concept of business research; research methodology;

problem identification; literature review; variables and research hypothesis formulation;
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population and sampling; research design; sources and the collection of data; data processing;
data analysis; reporting and presenting of the research result
idgin(ussee-UuR-Anwalenues)

NN dle NITINUNULASNITRAUINTNEINTUYEY an(en-0-b)
MGMG 621 Human Resources Planning and Development
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The ways to increase the corporate efficiency through the use of individual
competencies or behaviors separating high performers from average performers; recruitment,
training and development, succession planning and promotion; methods for identifying

different types of competencies

NN <o NIIRAUIMINEINTIYUEIBanagnsuazn1saauauuUTAYEe an(en-0-5)
NTREHELINEER
MGMG 826  Strategic Human Resource Development and Coaching for High
Performance
NINALINTNYINTUYWELTNAYNS NTLUIUNTNMTIANITTNAYNTAMTUNTNEINS
UY¥E N1509NLUUNITHNOUTULAZNITITEUS NITHAIIANTIOUY 9ANTUINITISEUS N15UTeLilY
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uaz sUnuULazImATansasuLLUUlAvTafleaussauTge
Strategic human resource development; strategic management process for HR;
training and learning design; competency development; learning organizations; skill and career
assessment; 360 degree feedback; career and development action plan, and high-performance

coaching models and techniques
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MGMG 719 Operation Management and Business Value Creation
flugnunisdanisdniunudmiunisdanisgaie nsadeuaiganAkiunis
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Foundations of the operations management for the business management; the
value creation to customers through the operation management; the operation and
competitive advantage; the operation strategy; the development of decision making skills for
operations; concepts, methods and implementation of the quality service delivery for
customers; TQM; moments of truth; the service blueprint; the process mapping; the efficient
service delivery for customers; the process improvement in organizations; managing capacity;

optimizing queues; applying lean concepts; strategic supply chain management

NN oo u"’a’mﬂiiuu,azmiﬁ'ﬂn'limil,ﬂ?i&mu,ﬂmLﬁaqiﬁami@uaq%mw en(en-0-o)
MGMG 764  Innovation and Change Management for Healthcare Business
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The importance and repercussion of innovations for health business; the
organisations managerial paradigm for the change management; the process innovation for
contemporary health business; relationship between business strategy and the innovation
strategy; an introduction to the intellectual capital management; creativity and learning;
organisation challenges in innovation management factors affecting changes and their
obstacles change; resistance roles of experiential leaders in the management of changes with

strategies
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NN el FEUUVUINTAUAFUAN an(a-0-b)
MGMG 827  Healthcare Service System
NANNITHATLUIANYDITEUUUINTAUNINTULRUEYY DIAUTENDUNSNTDITEUUUING
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Principles and paradigm of the health service; components of healthcare
service system; an analysis of demand and supply for systematical health service; an analysis
of social factors affecting health and well-being; health system reform; an analysis of holistic
healthcare service system at both the community and national levels; integration of the Thai
and international health service system; an application of management and social theories for
the healthcare service system in order to create the effective healthcare service system in the

Thai economic, social and political context

NN <ec  938AIEAT N1sIANsRAINTHLATAMUABS Tugsiaguagunw an(a-0-b)
MGMG 828 Ethics, Quality and Risk Management in Healthcare Business
ANRLNYUAZVDULUAYBIDIUANENTNITUNNY AUTLNY LA ANYUEVBIAINEILN
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Meanings and scope of medical ethics; meanings and characteristics of moral
dilemma; methods of the ethical analysis; ethical theories; moral dilemmas in medicine;
principles of the healthcare quality management; methods and tools of the quality
improvement; process analysis; the role of accreditation in quality; importance of risk
management, the internal control, the enterprise risk management, the risk management

strategy and process, the risk management plan, risk maps
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MGMG 509  Strategic Management
N3EUIUNTINNITTINALENS NauETdulidudorausdmuazulouIgveausem ns
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The strategic management process; company stakeholders and policies; the
external environment analysis; the internal environment analysis; building competition
advantage through function-level strategies, the department strategy, competition and
industry environment strategy, the world environment strategy, the organization strategy; the
vertical integration, diversifications and strategic alliances, developing, building and
restructuring corporations; designing the organization structure; the strategic control system
design; matching structure and control to strategy; an application of strategic change and case

study analysis

NN boe  NITWALINAENSAIULUUTIAY an(en-0-o)
MGMG 611  Business Model and Strategy Development
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Concept of foundation and differences by types of the business model; the
idea validation process; turning ideas into new product/ service concepts; business model
generation; verifying feasibility through the in- depth industry analysis; the market and
customer analysis; the competition analysis; the product and service analysis; the financial
analysis; the business strategy formulation; the strategy implementation and control; testing

the market and rethinking business model and strategy
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MGMG 719 Operation Management and Business Value Creation
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Foundations of the operations management for the business management; the

value creation to customers through the operation management; the operation and
competitive advantage; the operation strategy; the development of decision making skills for
operations; concepts, methods and implementation of the quality service delivery for
customers; TQM; moments of truth; the service blueprint; the process mapping; the efficient
service delivery for customers; the process improvement in organizations; managing capacity;

optimizing queues; applying lean concepts; strategic supply chain management

“NANY o NAgNSNTIUALULUAAITEA an(en-0-o)
MGMG 829 Digital Transformation Strategy
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Leveraging emerged technologies and digital resources to develop digital
business models, driving innovation, implementing digital strategies; digital operations,

marketing, transition management, talent management
(@ nunIvaan
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MGMG 605 Project Management
nsanszveudulilsveddasinis msdesigdauduyu n39unuUiRnns
MsfLauMIRTIUEY MITRdRUTuouN AL uIL NIATUANUALANNINIY NTUTHLUUNAVDS

o

wangnsUsuvsed lasueuiureusnanum Ineaeuing luns1iussyunsen ves iodui bo AimAu WA, bebs



®ney FGARD)

Tassms ITassadsvesiinnuiifaanin msdaassinginslumsiau maiienaisveslasanis
nsumalulagunlglunisdnnislasanis

The project feasibility analysis, the break-even analysis, operation procedures
in accomplishing goals, implementation, controlling, and the evaluation of the project; the
effectiveness of organizational structures, the allocation of resources, the preparation of
documents for reporting purposes, and the use of advanced technology in the project

management

iagin(ussee-UuR-Anefalenues)
NAINY  be& ANUUIMINNITIANIG an(en-0-o)
MGMG 645  Seminar in Management
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Topics of special interest outside the regular syllabus; taking subjects or topics

from the invited specialists

NN bbb ANMTFUILALNAENENITRTINADITBUTINITIANT a(m-0-o)
MGMG 666 Leadership and Managerial Negotiation Strategy
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Leadership theories; leadership and ethics; leadership with system thinking and
problem solving; leadership with visionary and interpersonal communication; transformational
leaders and cross cultural adaptation; leaders and learning organizations; the negotiation
process as a management instrument; influence building to colleagues, supervisors,
subordinates, suppliers, customers, labor unions, sovernment agencies, trade associations,

efficient negotiation strategy and case studies
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MGMG 716  Business Creativity and Design Thinking

LINIANYT 35013 waznsUsEynd MsaduassdiiieneliiAnuuinnuAngsia,
ﬂizmumiﬂizmEJLmemﬁm‘ﬁmmﬂﬂmEJ, Lma'ﬁauual,ﬁamia%ﬁﬂaiiﬁ WuINIIANE 35n19 Uay
n15UsEYNe dUSUNTEUILAMTRRNLUY, nNszUINNNINAUNTeeAIART LT AN N1TWUE
fugrunszuaunshadeuianssy nmsadeadlagnéegiednduasnisesnuuuiiddlfuargnén
Lﬂu@usjﬂa’mﬁﬁig miisuﬁuﬁ%aﬂamamﬂﬁﬁﬁ% N35¥YvaULUIRA N BTy NTATNLUIAR
NMITIVTILYALUIAIUAR ﬂ’]iU%J‘UI%EQG]LLu%ﬁW LLazmn%aﬂmmﬂ‘sqmLmemﬁ@VLﬂéﬂaqwﬁﬁjﬁﬁ] na
gVENITIANITUINNTIY wafuUgIia

The approach, method, and implementation for creativity to generate ideas,
the divergence process, the convergence process, data sources of creativity; approach,
method, and implementation for design thinking, the convergence process; an introduction to
the innovative thinking process, the human-centered design and achieving deep customers’
understandability; identifying business opportunity areas, identifying and framing problem
scopes, the idea generation, the concept development, the concept implementation, and
linkage from the concept to business strategy, the innovation management and business
models

NN wes  nagMsuanIsiAnisagnededuldegsia an(en-0-o)
MGMG 717 Corporate Sustainability Management and Strategy
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Sustainability management frameworks; sustainability —strategy; social
responsibility; corporate responsibility/ corporate social responsibility ( CSR), ethics and
corporate governance, stakeholder theories and management, stakeholder leadership,
sustainable leadership, ethical leadership; the Sufficiency Economy Philosophy and other
related sustainable management approaches for well-being, balance and sustainability; the
UN Sustainable Development Goals (SDGs); the Triple Bottom Line to balance people, planet
and profits, the Sustainability Balance Scorecard, social enterprises, sustainable business

applications, business cases for sustainability
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MGMG 830  Customer Analytics and Relationship Management
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Techniques for conducting customer analysis; methods for customer
segmentation; techniques for enhancing customers’ satisfaction, the key success factors in the
implementation process; utilizing data analysis results to design products and services;

managing relationships with customers for enhancing customer loyalty

NN &me  NITHAINILAUTIALALFULUUSINATWIANTTY an(a-0-b)
MGMG 831  Business Plan and Innovative Business Model Development
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The analysis of new business opportunities; setting of business mission, vision
and objectives; opportunities and threats analysis; market analysis; customer and product
analysis, the formulation of the business strategy, marketing and production strategy,
organization design, preparing financial plans and financial statement, presenting the business

plan to financial institutions and related stakeholders; designing and developing innovative

business models to enhance organizational competitive advantage

NI calo  N1FIANTITNIANTUNURALAITUN FUNTTUIUATSTIAR an(en-0-b)

MGMG 832  Operations Management and Business Process Transformation
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Foundations of the operations management for the business management;
the value creation to customers through the operation management; the operation and
competitive advantage; the business process transformation for organization's competitive
advantages in the digital edge; the operation strategy; the development of decision making
skills for operations; concepts, total quality management (TQM); the process improvement in
organizations; methods and implementation of the quality service delivery for customers;

applying lean concepts; strategic supply chain management
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MGMG 568  Corporate Entrepreneurship and Innovation

wuamslusidmiuguszneuns sssuuailanduvesniizguseneunisaely
UT¥M sEauveIn1Usenaunislueedns sUkuuvesnizd Usenaunisateluuiyn a1ae
JUszneunslussdnsuesszuaresAnsliuaadls niwensuywdluesdnsifinneusznounis
nagnsedAnIharAIT Usznaun1s n1sinlaseassuendmsun1izUsenaunis nsasia
THUSTINNIINITUTZNBUNIT TIINAA MUANTTAUENIINITUTZNBUNIT N1TUIBIANINIING
UsgNaun1s MIUTEIUKAaNTIULEN19NISUTENBUNNST NMIAIVANAINTIUNINITUTENBUNIS NS
aferudsduluanssousnenissenaunis

The new entrepreneurial imperative; the unique nature of corporate
entrepreneurship; the level of entrepreneurship in organizations; the forms of corporate
entrepreneurship; entrepreneurship in non-profit and public organization; human resource in
the entrepreneurial organizations; corporate strategy and entrepreneurship; structuring the
company for entrepreneurship; building the entrepreneurial culture; constraints on
entrepreneurial performance; leading entrepreneurial organizations; assessing entrepreneurial

performances; controlling entrepreneurial activities; sustaining entrepreneurial performance

NAINY  be& ANUUIMINNITIANIG an(en-0-o)
MGMG 645  Seminar in Management
nsnwaderng funauladuiiem uennioanidendidaly Tneysussloi
lﬁ%’umﬂmﬂ%@;ﬁmwmiﬁmﬁluﬁﬁaﬁuﬂ saaeulumsdunulussasidofaulameniiy
Topics of special interest outside the regular syllabus; taking subjects or topics

from the invited specialists
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NANT awod  NITANBNUUULATASINETIALYGINT an(n-0-b)
MGMG 716  Business Creativity and Design Thinking

LINIANY 35M15 uagmsuszgnd mIadassdiieneliiAnuuieuAngii
ﬂ'ﬁzmum'ﬁﬂszmEJLLu'ma’mﬁﬂﬁMa’mﬁma, LL%ﬁﬂ%@uﬂﬁLﬁ@miﬁ%’Nﬁiiﬁ WUINITANEI I5AT Lag
N15UsEYNE dMTUNTEUIUAALTIRBNLUY U UNTaATi oA UAAT VAN N1ThUgi
fugrunsruaunshadeuianssy nmsadeadlagnéediednduasniseenuuuiifdlfuargnén
Lﬁuquéﬂa’mﬁ’]ﬁﬁy ﬂﬁiizqﬁuﬁ%ﬂamamdﬁﬁﬁﬁ] N358YvaURdNwMEuslym NMIAs1awLIAn
N135IUTINYARUIAILAR NMTUTUTTYAuLIAR LLasmiL%mImmﬂ‘g@LLu’Jmmﬁmlﬂdﬂaqmﬁﬁjﬁ%
NAYNSNITINNITUIANTIY LATFIMUUTINT

The approach, method, and implementation for creativity to generate ideas,
the divergence process, the convergence process, data sources of creativity; approach,
method, and implementation for design thinking, the convergence process; an introduction to
the innovative thinking process, the human-centered design and achieving deep customers’
understandability; identifying business opportunity areas, identifying and framing problem
scopes, the idea generation, the concept development, the concept implementation, and
linkage from the concept to business strategy, the innovation management and business

models

NN ol N13IAMTUNITIUMULTINaENS an(en-0-o)
MGMG 724 Strategic Supply Chain Management
N1359AN15UJUANILAZNITUTITNLEQUNIUTINAENT N1TIIUNY NITHRIU
UsznBnm NMTIANITNITHAR NITNEINTAIAILABINIT NTIANITUTZTANSAIMNITVUAS N5 UNY
msdndedadnuazmadendliuinig mafamamalulafasaumeadieifiulsydvsniwmsuins
viuleguniu nsuimsenuidsduvisldguniu msdansiadlggumuegnedsdu
The operation management and strategic supply chain management; planning;
productivity improvement and production management; demand forecasting; the effective
transportation management; the procurement planning and vendor selection; the information
technology management for improving the efficiency of the supply chain management; risk

management in the supply chain; sustainable supply chain management

NN cama  NIIAAIARAZNITATIUUTUAFMSUEUTENBUMS an(en-0-o)
MGMG 833  Entrepreneurial Marketing and Branding
N3nsIRAsUlANTNIMeNldnwusianglunsyinatadmsugsialugd Waun

inwenisnatniiugiudmsugusznauntsuasmadugilugsivlmdlunaialan nsidenanaiiiewdn
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MwARFUAMIoUINMTEmUgIAalnd swlufsmsasesdndnualvesgsivciunisidnladiinuues
AUsENEUNS

Investigating the unique challenges of marketing new ventures; the basic
entrepreneurial marketing skills for launching and leading new high growth ventures in the
global marketplace; market research for understanding needs of target markets; identify
market positioning; pricing determination; marketing plan for new products or services launch.
Also, to create the Brand identity through the understanding of entrepreneurial intention and

identity

iagin(ussee-UuR-Anealenues)
*MM cae N15U3MITTANMINUINTRUTBUIENIUMIHAzMIAaaula  a(a-o-b)
amuluianis

MGMG 834 Entrepreneurial Finance and Investment Decision

n13vamuva wlunululaazy 98 ing Usenaun1sgsnauinnssy n133ATeis
N9 TLLARL YT IR UTENBUNTETNINTANTTU NTUTITRUNUMLUIEY NTIATIEN
ﬁmﬂ?unu M159uALIUUsEINamMEn MInakuiionisinaulasserdu mstmuasian msussiiy
WAATININIRNTIN MTNWHULAENITUTEITURaN1INsRudmTulasinsasuszezedmiy
;:J:ﬂismumiqiﬁﬁ]uﬁ’mﬂﬁu

The fundamental knowledge of entrepreneurial finance knowledge and
management to help entrepreneurs making their investment decisions under the
entrepreneurial eco-system; financing sources aligned with entrepreneurial life cycle stages;
the financial statement analysis aligned with entrepreneurial life cycle stages; the working
capital management, the break- even point; the master budgeting system; the short-run
decision making; pricing; the business valuation; the capital budgeting and the evaluation for

innovative entrepreneurs

*NINY <ad  NITWAIREAS T siwazn1sidngnain an(en-0-b)
MGMG 835 New Product Development and Commercialization
mMsuimsdansuazmaiiansliesifien1seenuuusazudmsdanisaudusns
Insle) mMsiasginan miﬁwmLLmﬁmLLasgﬂLLUUIuﬂﬁiLGﬁﬂgjmam MsUTURIAALAE ULUUAY
mméfaﬂmi%ﬂgﬂﬁ’] ﬂ’]ilﬁ@ﬂLLUUﬁ@LﬁBQﬁUNﬁG}ﬁm%‘LLangLL‘UUﬁqiﬁﬁl waENITNAILIAIUU TEANNIS
NMIIAREMIUAUAUSNN ST IUMULEIARYEY  ABNTMAdRURaIALaYIENITUSINTITHEN U
The essential management and analytical techniques in designing and
managing new products and services; the entry market analysis, the concept and platform
development for entering the market; the concept and platform adjustment to customer need
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and desire; products and platforms selecting; marketing the mix development for new
products, concept and platform testing, and the life cycle management

midgin(ussee-uuR-Anwnlenuad)
*NAINT < N1EFUTeUsznaunsuazMsiauYInes i inuLasyainaIn m(m-o-b)
MGMG 836 Entrepreneurial Leadership and Soft Skills Development

N1INAININIEHUNTEUTENOUNIT NMTAATILIINTTULALAIINANESI9ATIA N3
doansuwaznistiaueegafiusEansnm MeadauazuIMsRLeIL N9 eTRaYNTIANTT
APUTALET N1TUTIITAUAZNITIANITAINATEN N1TATIATOVIBUAZATTWAUIAMUAURUTNS
g3A9 madadulaazmsuitigm msufusremaasunlasazaudangumnagsia

The entrepreneurial leadership and soft skills development; development of
entrepreneurial leadership; innovative thinking and creativity; effective communication and
presentation; team building and management; negotiation and conflict management; time
management and stress management; networking and business relationship development;

decision making and problem solving; adaptability to change and business resilience

*NAINY <mal  N1TIANITINALULABLAENSUJURNTEmTURUSENaUNIS an(en-0-b)
MGMG 837 Technology and Operation Management for Entrepreneur
N133ATERkaznIsidonmaluladfiniigay n1seenlkuukasiauseuuU)uRNS

V193373 NsUIMIsIATINsAuwWalulad N133nn1sAMNINkaNITUTUUTINTEUIUM YL sty
waluladAdaiioiuUszans s ndnay M51mRLm& N sHankaznsTnnsaudaRSs
msdananeluladansaumnaiionsdndulanegsia msnwianuvasasemsleivesiaznis
Fanmsenudes maimuTanssumanaluladiiornuldiuieulunisuaduy

Analysis and selection of appropriate technology; business operation system
design and development; technology project management; quality management and process
improvement; digital technology utilization for operational efficiency; capacity planning and
inventory management; information technology management for business decision making;

cyber security and risk management; technological innovation development for competitive

advantage
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iagin(ussee-UuR-Anealenues)
*NAIM gee  N155yUszaudagiuuazmsdunilenia an(en-0-b)

MGMG 838 Current Issue and Opportunity Identification
NTIATIEYRUILURAIALALANINLING 8UN95INY N1sseyTaminazanuimigly

parailagtiu mafumlenmanisgsianniywniiiled mslinsizsingdnssuduilnauazainudonis
Agalaili3umsnevauss wellanidenaiadmiuguszneunts msvsziiuaudululfvedenia
NNEINT MIIRTeidudalazdaritclunain nsmanisaliwilduluewanuaznsusudiivesssia
mMyRLLAngsAanTeMaT AUy

Market trend and business environment analysis; identification of current market
problems and challenges; discovering business opportunities from existing problems;
consumer behavior analysis and unmet needs; market research techniques for entrepreneurs;
feasibility assessment of business opportunities; competitor analysis and market gaps; future
trend forecasting and business adaptation; business concept development from discovered

opportunities

& IVUBNNITRU
NN beie  N15HULATING a(m-o0-o)
MGMG 678  Project Finance
in3esilefldlumsiiengiaudesnisiiuamudmivaiuayulasinislvalnd
amudululfidegsia msdadulaluiFesmstudmivlasinis madadulafeadulasaiiaduny
miLﬁunuLLasmiﬁﬂmmﬁunumaﬂ@unu Gi’faf\i'ﬁ@LLaSL'ﬁlaulﬁusua\muLLGiazﬂisLm/l
Tools to analyze the fund needed for financing the feasible projects; Project-
financing decision, capital structure decision, raising capital and calculating the cost of capital;
restrictions and conditions on each source of funds

NN beo NTNUTENINUTEINA en(en-o-)
MGMG 680 International Finance

N59AN13N151UTENINAUTELNA mam?{aué’wLﬁunuswdwﬂimﬂ AAIALIY
'ﬁ“"lﬁ’j’NU'ﬁ”LV]ﬁ é’mmamﬂ%au Lﬂ%‘ﬁlﬂﬁamaﬂﬂLLﬁﬂLﬂ?ﬁlﬁlu@u@'ﬁ’W]"Nﬂi‘”LV]ﬁ ﬂﬂﬁﬁ%’]ﬂﬁﬂiﬁﬂﬂd']ﬂ@hﬂ
8(5]'§W]E]ﬂL°UEJ ﬂ'ﬂllﬂﬂJW‘lJﬁﬁ‘”‘M’JNLQ‘L!L‘WE]“U@QU?”LWﬁ@Ng] (ﬂ’é]ﬂL‘UEJLLa“’@G]‘i’]LLaﬂLUﬁEJu ﬂ'ﬁ‘WEﬂﬂﬁm
ameLaﬂLUaau ﬂ']ﬁ’.l{ﬂﬂ?'mLﬂﬂ%ﬁﬁﬁ]ﬂﬂﬂﬂﬁmuw']uéﬂ@ﬂa@ﬂLLaﬂL‘UaEJL! mimmmumi avau 13
USM5UEATENINUTELNA Iﬂiﬂﬁi’]ﬂLQUV!ULLauGIUVJuLQu‘V!u1u¢]N‘UiA“V]ﬂ ATV UNNATINN
AUsELNA ﬂ’]i%Lﬂi?Sﬁﬂ’)’]ﬂJLéENsUaﬂﬂigL“Vlf"‘i N155UIANTIEIINNU TLNE

international financial management; capital flows between countries;
international financial markets; foreign exchange rates, foreign exchange market instruments,
and arbitraging on foreign exchange currencies; the relationship between the countries’
inflation rates, interest rates, and exchange rates; the future exchange rates forecasting,
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managing any potential loss from the foreign exchange risk exposure; the financing in short-
term source of fund, international cash management, international capital structure and cost
of capital, foreign direct investments, country risk analysis and international banking

midgin(ussee-UuR-Anwnlenued)
NN bke  BURUSTNINIIIY en(en-0-o)
MGMG 681  Derivatives
ALV YRIRY LS LAY AAIANIINTRY ayfusansRuililutlagtiu viaves
oyfusmansiuililupain anmidsauuuduszuu dedmun ngssifouuagnnuivesayiuda
NIRUY AAIANTIANTEUNUS ANUIABLaYSATNaREULYY dnvaiziaTesilonansiuiliuuinnssy
Definition of the derivatives and the markets; various types of derivatives
currently used in the market; systematic risk, restrictions, regulations and theories related to
the derivatives; the market for derivatives, risks and return rates, characteristics of innovation

financial instruments

NINA bela  N1FTIULAZAITAIUAINNG en(en-o-o)
MGMG 682  Mergers and Acquisitions

TnUszasA lonauazuselonivean1ssuuazaiufiants nMsussiduyaIveIusem
WEINITAIULALIINAANIT F3M5UTEEIY AN MIINEEUNNNISEIUTIAEITY NanTENURIUATE 13
UitRlumatuazngmang nagnsnmisaunazsinAans inteslonamsRuiltlunmssauazaiy
Aan1s

Objectives, events, and benefits of the mergers and acquisitions; how to value
the intrinsic value of the companies after merged or acquired; the valuation methods, other
related topics; the mergers and acquisitions financing decision, tax-related effects, accounting-

related effects and laws, M&A strategies and the financial instruments

AN bee  MMsUTEHUYaAINIINITRY an(en-0-o)
MGMG 684  Valuation
nslfuvudiansmsuszifiugarnsnsiuiieayarvesdunsndUuszianeneg
WazyaA1weININIg N15UTEENAISN1TUTHEUYAATTUNITIUHUNIIN TR LKA IANAN AT Y
mMyieseisunuresiwuilfiusananlunuudiassmsussifiugad nsldmadanisiiasz
WUUNTEUARUARDATY NSTULARUAANY LavnIuaNuanvesnevy
Valuation models to value financial assets, real assets, and the firm value;
applying valuation in financial planning and performance measurements, analysis of the cost
of capital of the company to be used as the discounted rate in the valuation model; the free

cash flow valuation including both the free cash flow to firm and the free cash flow to equity
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iagin(ussee-UuR-Anealenues)
NN b msamulummwwﬁ a(a-0-b)
MGMG 689  Fixed Income Security Investment
wnsflevasmmanmansuiviotustasislulassnsUssna nquifivhuniinges
WI91AT DRTINANDULNU mﬁmm’mL?{"ENLLazﬂaEp/lﬁ‘ﬂ’riamuiumamm'la’ﬁwf
The fixed-income instruments and markets both domestic and foreign; the
valuation and related theories; the fair value of the fixed-income instruments including pricing,

yields, duration and convexity, and the term structure, and fixed-income investment strategies

NN o  N13IANIINITRULBTIMATUlaEFMTULUSENaUNT a(en-0-b)
MGMG 720  Financial and Technology Management for Entrepreneurs
A15YTUINITTENININTUTMITRNTas T usaunisldmaluladii eads

yaAuiuderUsznounsgsfanaziildlidsnglfssuuineminisgsio msdmunasiunuluud
a¥Y19TINNUIENOUNTTINININNTIN MTIATILMUNMTRUTMUN L UsREY 1T IngUTENaUNISEIAR
WINNTIU MTUTMIRUUNLUILU NMTIATIVIRAAUYY NITVNURUIVUTZUIUNEN MIINUHLT
nsfaAulasyerdu msfvuasian M3USEIULAANTIAWITANTTU N191UNULANITUTEITUNA
mamMsudmiulasinsamusseze ndmivdusenaunmsgsiauinnssu

The integration between the financial management and technology to add the
value for both innovative entrepreneurs and their stakeholders under the entrepreneurial eco-
system; financing sources aligned with entrepreneurial life cycle stages; the financial statement
analysis aligned with entrepreneurial life cycle stages; the working capital management, the
break-even point; the master budgeting system; the short-run decision making; pricing; the

business valuation; the capital budgeting and the evaluation for innovative entrepreneurs

NINY elod  HUUUININNITIRY a(e-o0-)
MGMG 725  Seminar in Finance
ﬂssLﬁumamsﬁuﬁ'Lﬁ@ﬁuiuﬂaqﬁuLLazLmemﬁmiwﬂmmammegﬁ%LLaz
MATENINSEY Innduareduneanimwindenfiulsidsulunainnnsdu
Current financial issues and new concepts from market economies and financial
researches and reviews to class and discussed real situations and movements in the financial

markets
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iagin(ussee-UuR-Anealenues)

NANY elod  NITRULIINGANTTY a(en-0-o)
MGMG 726  Behavioral Finance

nsldvayaldainaniasugeaniidamgAnssuwazining) fauaansuasudn
wsugeaniiduate odmuauuimuasiaumguiniadonluniseduienginssuvenain
N3 IgldisnsieseinensiulugelSna msuselivdeyadedinvesnsludmginssy
Swfuundanguinimsiuiiug Welmdlaguuuunisterendnninguesinamu ngfinssud
Anunfveansimunsindundng FUfTRvestinamuantuiifinasefanisuaztinaauauily

Use insights from behavioral economics and psychology as well as other social
sciences and more realistic economic settings to guide and develop alternative theories of
financial market behaviors, while relying on the analytical and quantitative methods common
to finance; examining how the insights of behavioral finance complement the traditional
paradigm and shed light on investors' trading patterns, the often anomalous behavior of asset
prices, and various investment institutions’ practices impacting both firms and individual

consumers

&.& AIPWINNITAAIN

NN &alen  NITAAIAATUEN en(en-0-b)
MGMG 573  Retail Marketing

N139a1AdNTUMIAUANLAZNAENEN15VIEUEN N15TANITTINAILUUEINTNS U
warlifinthiu melinsgiaaanisdiin mesesingAnssuesde n1sdanisvanavaudn
NIIALAURIIIUALAENITATIINNTAIS LAY N15AATIEINENTLS V1A UVBITIUAIUEN N1RAaTR
NNATI LAZAITUIUANT

Retail marketing and retail strategies; the management of store and non-store
retailing; the retail analysis; the shopper behavior analysis; category management; managing

store layout and store visibility; store’s profits and loss analysis; direct marketing, direct Selling

NN b&e NTIANITPNATTUAUS a(er-0-)

MGMG 651  Customer Relationship Management

L2 ¥

weallan153degnen wealadsnsuuingugnaiaznisiiuauianelavesgnn
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Techniques for conducting customer research; methods for the customer
segmentation and for enhancing customers’ satisfaction, the key factors in the implementation
of such techniques and methods; the information management techniques, customer

information to design products and services enhancing the customer loyalty

midgin(ussee-uuR-Anwnlenuad)

NN olbe  NAYNSNITUNEUINITVILUALTIN an(en-0-o)
MGMG 721  Business and Sales Pitching Strategy

LwInsAnwnazANdRyYeInagnsaie lun1suauefMuuUgsie bNugsAahY
sULUUKAEN5YY nagnsmsivuaeuateyagsiailionsinauenieldaanisalineg nagné
Wieiauesfuuussiasetnawuasisas meldnadiia nagndiitensiiauesauuugsiaretin
awmuneluieslasansiedeuiissmindureserasdiineu meldaadida nagnsninitausuny
53U UANFULUUADEUIATS a0Tunsldu waz dnamuanidy nagnsnis dnauskaunisusy
Iﬂiﬂﬁ%ﬂflﬁjﬁﬁ]Lﬁaﬂ’]iwif\m}'aiaﬁuﬁmﬁ ﬂaqwéﬂﬁiﬁﬂLauaLLmuqiﬁaLﬁamiwimﬁiaiaﬂmﬁ@%’a
Trgaviugdndmiieingdu nagnsnisinauedeyandndnisegnadivune nagnsnisuaue
mMsvemutimingegwivszaning nagnnisiauinuznisdeansiaensldnivinig o1sual
AUSAN ﬂ']i?faa’lﬁﬁ’aEJ'J’HHLLaWNWf]ﬁﬂﬁiaJ ﬂﬁ&mﬂﬁau%mﬁmmsm'mLﬁﬂﬂﬁ]’lﬂﬂﬁﬁﬁ’]Lauaﬁ’J
LUUgIAe unugIAaiugy wagnisvieneldaniunisalingg Afanuliviueunielidulunim
AN

The approach and Importance of pitching strategies in the business model; the
full business plan and sales; Strategies for framing information for pitching under
circumstances; strategies for pitching in the business model to public investors under the
limited time; strategies for office elevator pitching in the business model to public investors
under the limited time; strategies for pitching the full business plan to banks, financial
institutions, and institutional investors; pitching strategies in debt restricting plan in order to
negotiate with debtors; pitching strategies in order to get creative fundings from suppliers;
pitching strategies for products proposed to target customers; pitching strategies in order to
achieve target sales effectively; strategies for developing relevant communication skills
involving in using the body language, emotion, verbal and non-verbal communication skills;
pitching strategies in the business model, the full business plan and sales for managing risks

under uncertain or unexpected situations

NN olom  NITNAIUINAASUILAZFULUUTIATIN a(en-0-b)

MGMG 723 New Product and Platform Development
MIUIMTTANIsHazIATANTIATIERBNISeENUULLAZUS IS AN SAUAIUS NS

Tvslg Maasgvinain MsiauikwIAakazsUwuulunsidigaatn mMsusuknaakasuLuuny
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AUABINITVBIRNAT MTLABNLWIARNITUNEN S UTILAFURUUTIAA kasnsimundIulseaunig

NMIIAREMIUAUAUSNN ST IUMULEIARYEY  ABNTMAdRURaIALaYIENITUSINTITHEN U
The essential management and analytical techniques in designing and

managing new products and services; the entry market analysis, the concept and platform
development for entering the market; the concept and platform adjustment to customer need
and desire; products and platforms selecting; marketing the mix development for new

products, concept and platform testing, and the life cycle management

iagin(ussee-UuR-Anealenues)

NN eloe) WINNTIUNITAANN a(en-o0-o)
MGMG 727 Marketing Innovation

WUIAALAEI UL UUYRIUTANTIY AMTUTMITIANITAUAT UTATT WABNTEUIUAIS
Taseass3Uuuugsie undsiiinvosuinnssy mawauwdadnsilva n1surnszanevesuinngsy
ninddumedaen msihuianssulvldludandasdiiussauninudnsa

Concepts and the innovation model; the product, service and process
management of the business model; sources of innovations; new product development;

innovation diffusion; intellectual property; successful innovation for commercialization

NANY eloe  NISIATISALATAISAAIARING a(en-0-o)
MGMG 728  Digital Marketing and Analytics
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WUl ULAYAIUEIAYTINITAAIAATNEA 2TIUNUNITUTUITINNITLAZNITAND
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U dRlRAInssunsnaInAdaUszauaudia visn1sadsuusud nsasseenvislagldinada
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NMIRAINAIVAIULULANeIT 1ATedilon1saatadunsAuteya nslawaneeaulal N13na1nH1u
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wmnedidansedaduazdedinuesulatiuaziiede mlinmzideyauszaniamnisldiaiesilo
N1SAAIAAID

Trend and importance of digital marketing; planning, managing and executing
successful digital marketing campaigns, building brand and generating sales using digital
techniques, search marketing, online display advertising, email marketing, online social media

and mobile; conducting digital marketing analytics to evaluate the digital tool performance
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NN ol N1IRAINGIUTEYATUIA YR an(en-0-o)
MGMG 729  Big Data Marketing
WUIAANG YA LaTN1TUTEYNATIUTOYANIINITAAIAKAYNITIATIEYTOYA NITLY

wanAuITNlTIATIEideya iednwmIeutaya Tnsieniuiuy Useiliurauaznsinluldenu 383
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f v ada (. 6

a¥agunuUmNuduTus IS Mz asadniuagdsaldAumsUuuuntoulliy msUszyndnans
IirsssigUuuudeyaiiedangugndn dnnshuntamnenisnainvosdudmienusus lunadoy
Ysgaun1snanm m'iwmﬂiajwqaﬂiimﬁﬁiﬂﬂ ﬂ']iﬁ’lU’JmquJaﬁi’l“UENQﬂﬁﬁ LLazmi’JNﬂaqwﬁmmmﬂ
9

Concepts, theories and applications of marketing database and data analysis;
data mining software for data preparation, modeling, evaluation, and deployment; modeling
the big data using supervised learing methods and unsupervised learning methods (i. e.
pattern or trend seeking); applying the data mining analysis results for creating the customer
preference segmentation, product or brand positioning, marketing mix model, customer

behavior prediction, customer lifetime value and other marketing strategies

NN Ga NITAAIMTININVIUALNAYNTNITUTNNTYRINITATMUEY  ar(er-0-b)
MGMG 839 Trade Marketing and Channel Strategies

WIAANTITAAIALTINNAIYE AUFUTUSTendEKER HInTIvie wags1uA A3
AATINUALEONTDIMINTIATINUY NAENSNITUTINTYRINI NsdasuNIsNElUTomIe NSUTNNS
Aruduitusiugdn msdansvanavyAud wgiinssudde o anwe MatanvAuduaznisesnuuy
do w 99918 MsUsziumawazmsiaUsEAvBamuesnagnénsnaialutomna

Trade marketing concepts, manufacturer— distributor— retailer relationship,
channel analysis and selection, channel management strategy, trade promotion planning,

channel partner relationship management, category management, shopper behavior at point

of sale, merchandising and POS design, channel strategy evaluation and metrics

AANT &co  N1SAAIAUSNISHAsUSTaUNISalRING a(m-0-o)
MGMG 840  Service Marketing and Digital Experience
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Fundamentals of service marketing, characteristics and challenges of services,
service value proposition and delivery, service quality and measurement, customer
relationship  management, customer satisfaction and loyalty, customer experience
management in the digital age, digital tools and platforms in experience design, emerging

trends and innovations in service marketing

midgin(ussee-uuR-Anwnlenued)

NN &do  MITATNUUTUADLNATNETIATINALNS an(en-0-b)
MGMG 841  Strategic Creative Branding
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Strategic branding concepts, brand identity development, brand value
proposition, brand positioning, creative brand storytelling, brand design elements, multi-

channel brand communication strategies, brand performance evaluation

«.& 3%1Lannﬂ§5ﬂnﬂsLLaznaqw§

NN o=  NITINURULAZNAYNSNINITREU an(en-0-o)
MGMG 518  Financial Planning and Strategy
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The financial strategy and financial decision; raising capital; equity or debt
financing; the weighted-average cost of capital; preferred stocks and hybrid securities; dividend
policy; capital budgeting decision; mergers and acquisitions; financial planning and strategy in
multi- business companies; earnings per share evaluation; leasing, international finance

strategies, risk management
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NN &&= NagnsMsuInnssuuasnalulag a(en-0-b)
MGMG 558 Innovation and Technology Strategy
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Integrating technology and innovation; designing and implementing a
technology strategy; the technological evolution; the industry context, the organizational
context, distinctive technological competences and capabilities; developing the firm’ s
innovative capabilities; designing and managing innovation systems for corporates; technology
sourcing; creating and implementing a development strategy; the new product development;
building competence and capability through the new product development; the innovation

challenge in corporations

NINT  bed  FUUUININITIANTT an(en-0-o)
MGMG 645  Seminar in Management
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Topics of special interest outside the regular syllabus; taking subjects or topics

from the invited specialists

NANA  bdbd m’uzéﬁqLLaznaqmémiwsmsiaimLs?j\‘ims{fﬂm‘s a(en-0-o)
MGMG 6 66 Leadership and Managerial Negotiation Strategy
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Leadership theories; leadership and ethics; leadership with system thinking and
problem solving; leadership with visionary and interpersonal communication; transformational
leaders and cross- cultural adaptation; leaders and learning organizations; the negotiation
process as a management instrument; influence building to colleagues, supervisors,
subordinates, suppliers, customers, labor unions, sovernment agencies, trade associations,

efficient negotiation strategy and case studies

iagin(ussee-UuR-Anealenues)
NN doc  NTIANITAUILTINALNS en(en-0-o)
MGMG 718 Strategic Knowledge Management
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The idea of creating a learning enterprise where the knowledge, experience
and best practices of the organization’s people are recognized as company intellectual assets;
leveraged to obtain the maximum commercial success; the concept of knowledge creation
from the insights, intuitions and ideas of the organization’s people and the creation of an
environment in which professionals can benefit from the knowledge and experience of others;
the use of the knowledge management information system in which these intellectual assets

are maintained and made widely available across the enterprise

NN wow  NITIANITTIURUANTUAZNTAT19AMAINIGG SRR an(en-0-b)
MGMG 719 Operation Management and Business Value Creation
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Foundations of the operations management for the business management; the

value creation to customers through the operation management; the operation and

competitive advantage; the operation strategy; the development of decision making skills for
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operations; concepts, methods and implementation of the quality service delivery for
customers; TQM; moments of truth; the service blueprint; the process mapping; the efficient
service delivery for customers; the process improvement in organizations; managing capacity;

optimizing queues; applying lean concepts; strategic supply chain management

iagin(ussee-UuR-Anealenues)

nINY  elme mifﬁ'ﬂn'ﬁmil,ﬂ?iaul,wau%anaqms‘ en(en-o-o)
MGMG 731  Strategic Change Management
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Frameworks for the effective change management, factors influencing changes;
change obstacles and causes of resistance to change; Leaders’ roles in the change process;
hands- on experience in managing an organizational change strategically via a computer

simulation by applying various change frameworks

NN gl AMsAIANsalaunAmanagnSuazNsUIIAUEe a(e-0-b)
MGMG 842  Strategic Foresight and Risk Management
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This course provides a comprehensive understanding of strategic foresight
methodologies and risk management frameworks to enhance decision- making and resilience
in dynamic environments. Explore key foresight techniques, such as scenario planning, trend
analysis, and horizon scanning, alongside fundamental risk management principles, including
risk assessment, mitigation strategies, and crisis response. Through case studies, simulations,
and interactive exercises, develop practical skills to identify emerging risks, craft adaptive

strategies, and build robust organizational preparedness
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“NANA claw  NAENSNIIURLULUAAIIEA an(-0-b)
MGMG 829  Digital Transformation Strategy
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This course explores how organizations can leverage emerging technologies and
digital resources to develop digital business models, drive innovation, and implement digital
strategies. Key topics include digital operations, marketing, transition management, and talent
management. Students will learn to navigate and lead digital transformation for sustainable

business success

&5 AYUDNYUUYWIULAZNITIANITAIANT

NN &am ﬂgwmal,ﬁ'mﬁ'mtiamu en(en-0-o)
MGMG 543  Laws Relating to Labour
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Laws relating to the quality of the working condition of labors; the analysis of
legal issues and management and seeking for recommendations leading to the improvement
or creation of appropriated labor law systems; labor protection laws, labor relations, safety in
working conditions; the child and women labors protection; welfare; commercial laws related
to the labor contract, the social security law, the factory law; the promulgation of the

investment promotion; laws of the environmental preservation and others
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MGMG 622 Reward and Performance Management
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Concepts of internal logic; recognizing and rewarding differences in
performance levels among people doing similar work; the relationship between reward and

the performance concept; different approaches to be used in the reward system

NN bl N13ABEINgIAINAZNTZUILANSTRAIUS N an(en-0-b)
MGMG 623  Business Communication and the Consulting Process
arwdnduresnisdeansiiimntidusazsuuuunisdearsdmivesdnsfidanius
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A need of advanced communication and communication patterns under
differing organizational situations; communication in the human resource management
functioned as one of the internal consultancy for the optimal effectiveness management;
structural consulting practices for the students’ competencies in dealing with the organization

line managers

NANY  be& ANNUIMINAITIANTT an(en-0-b)
MGMG 645  Seminar in Management
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Topics of special interest outside the regular syllabus; taking subjects or topics

from the invited specialists

NANA bbb NMEHUILAINAENSNITIITINARTINTINTIANT a(en-0-b)
MGMG 6 66 Leadership and Managerial Negotiation Strategy
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Leadership theories; leadership and ethics; leadership with system thinking and
problem solving; leadership with visionary and interpersonal communication; transformational
leaders and cross- cultural adaptation; leaders and learning organizations; the negotiation
process as a management instrument; influence building to colleagues, supervisors,
subordinates, suppliers, customers, labor unions, sovernment agencies, trade associations,

efficient negotiation strategy and case studies

milgfin(usseng-UuR-Anwalgnuie)

NN cem  ANUARDIAILAZNITWAILIDIANT an(en-0-)
MGMG 843  Organization Agility and Development
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Organizational agility concepts, organizational development for change
adaptation, leadership for driving agility, building an agile organizational culture, agility
techniques in organizational settings, agile organizational performance evaluation, change
communication strategies in agile organizations, developing and sustaining organizational

agility

NN cee  MIsan1sineInsuywdiieaudidunazuudliiluauian an(en-0-b)
ilaAugEu

MGMG 844 Sustainable Human Resource Management and Future Trends for
Sustainability
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Concept of sustainable human resource management; green human resource
management; sustainable organizational well- being and engagement development;

sustainability strategy and management frameworks for HR; corporate responsibility /
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corporate social responsibility (CSR); environment, social and governance (ESG) measurement
and reporting; stakeholder theories and management; developing sustainability balance

scorecard for HR

midgin(ussee-uuR-Anwnlenued)

NN eed  N1SANWUUBSANSIaANEEY an(en-0-o)
MGMG 845  Organization Design for Sustainability
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Organization design for sustainability concepts, defining vision and mission for
sustainability, building organizational structure for sustainability, developing organizational
culture for sustainability, implementing sustainability strategies in organizations, managing

resources for sustainability, sustainability communication within and outside the organization,

evaluating and measuring organizational sustainability

*NANY > NITDINLUULEUNINUIZTAUNITAIVDINLINITU en(en-0-o)
MGMG 846 Employee Journey Design
wnAaA g fudunissraunisaivemiinay n153AseRa9asiinveamtny
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Employee journey concept, employee lifecycle analysis, experience design
across employee lifecycle, touchpoints identification, moments that matter, employee
experience measurement and evaluation, policy and system design for employee experience

support

*NINY <ol WALUlAgUAZUaYALININITUIUTNINEINTAY LY an(en-0-b)
MGMG 847 HR Technology and Data Driven
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HR technology concepts, human resource information system: HRIS, people
analytics for strategic decision-making, workforce planning with data, HR dashboard, Al and

automation in HR, ethical data management in HR

iagin(ussee-UuR-Anealenues)

*NAINT cee NaMdlininendmiununinensuyed an(a-0-b)
MGMG 848 HR Psychological Communication
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Psychological communication in HR context, self and others awareness,
emotionally intelligent communication, active listening and constructive feedback, non-verbal
and paraverbal communication, conflict management communication, sensitive HR

conversations, building positive employee relations through cﬂaqms‘qmmmiiu

ommunication
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MGMG 504 Organization Behavior and Human Resource Management
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Meanings, individual behaviors, personal decision making, value, attitudes and job
satisfaction, the role of motivation and performance, group behaviors, communication and
decision making in groups; power and monetary, conflicts, negotiations and group behaviors;
leadership and ethics; organization structures, organization design; human resources policy,

organization culture, organization stress, organization development
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MGMG 528 Managerial Decision Strategy
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The analysis and model building; decision making under uncertainty; the
decision and risk analysis; the inventory control and management; probability, forecasting; the
strategic management decision making; skill enhancing in the systematic planning and decision

making; the implementation of the simulation plan in international business

NAN  bod NIIIANIILATING a(en-0-o)
MGMG 605 Project Management
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The project feasibility analysis, the break-even analysis, operation procedures
in accomplishing goals, implementation, controlling, and the evaluation of the project; the
effectiveness of organizational structures, the allocation of resources, the preparation of

documents for reporting purposes, and the use of advanced technology in the project

mManagement

NN b HUUUININITIANTG a(e-0-b)
MGMG 645  Seminar in Management
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Topics of special interest outside the regular syllabus; taking subjects or topics

from the invited specialists
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MGMG 763  Healthcare Business Analytics and Data Science
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Analysing the holistic healthcare business and data science; Comprehension in
the business process and function for the analysis of health business and data science; data
collection database and the management of Big Data for the analysis of healthcare business;
the health data quality and its improvement; health Information for the trend analysis and

the strategic drafting for healthcare business

NINY abd NIIAAINAINAFINTUTINAINTAUAFVAN a(n-0-5)
MGMG 765 Digital Marketing for Healthcare Business
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Trends and significance of digital marketing for health business; management
planning and operation for the successful digital marketing; activities branding using digital
marketing tools such as marketing search engine, electronic advertising, electronic mail

marketing, and social media to promote sale; capability data analysis and measurement of

digital marketing efficiency
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MGMG 767  Strategic Management for Healthcare Business
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The strategic management process; stakeholders of health business
organizations and their policies; analysis of internal and external factors for health business;
crafting competitive advantage via operation strategies; divisional strategies; competitive
strategies and business environments for health industry; international strategies;
organizational strategies; vertical integration; business diversification and strategic alliance;
business development; the development of organizational structure; the design of
organizational structure and the strategic monitoring system; harmonization between structure
and the monitoring of firms’ strategies; the application of strategic change and the analysis of

cases studies
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MGMG 517 Investment Management
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Principles of investment; the various kinds of financial instruments; the security
markets and indexes; the investment returns and risks; modern portfolio theories; valuation
models, and the efficient market hypothesis; characteristics and markets of the equity and
fixed-income securities; measuring the portfolio performances; the methods to forecast and
analyze the economic conditions; the industry and the company; warrants and convertible
bonds
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MGMG 558 Innovation and Technology Strategy
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Integrating technology and innovation; designing and implementing a
technology strategy; the technological evolution; the industry context, the organizational
context, distinctive technological competences and capabilities; developing the firm’ s
innovative capabilities; designing and managing innovation systems for corporates; technology
sourcing; creating and implementing a development strategy; the new product development;
building competence and capability through the new product development; the innovation

challenge in corporations
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MGMG 605 Project Management
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The project feasibility analysis, the break-even analysis, operation procedures
in accomplishing goals, implementation, controlling, and the evaluation of the project; the
effectiveness of organizational structures, the allocation of resources, the preparation of

documents for reporting purposes, and the use of advanced technology in the project

management
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MGMG 645  Seminar in Management
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Topics of special interest outside the regular syllabus; taking subjects or topics

from the invited specialists
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MGMG 6 66 Leadership and Managerial Negotiation Strategy
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Leadership theories; leadership and ethics; leadership with system thinking and
problem solving; leadership with visionary and interpersonal communication; transformational
leaders and cross- cultural adaptation; leaders and learning organizations; the negotiation
process as a management instrument; influence building to colleagues, supervisors,
subordinates, suppliers, customers, labor unions, government agencies, trade associations,

efficient negotiation strategy and case studies
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MGMG 724 Strategic Supply Chain Management
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The operation management and strategic supply chain management; planning;
productivity improvement and production management; demand forecasting; the effective
transportation management; the procurement planning and vendor selection; the information
technology management for improving the efficiency of the supply chain management; risk

management in the supply chain; sustainable supply chain management

nINa wo  N1sAeINImatalugafiia an(n-0-b)
MGMG 768  Marketing Communication in the Digital Age
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Fundamental communication theories and an application of marketing
communication tools in the Digital Age ranging from tradition ones; advertising; public relations;
direct marketing; promoting the social media and digital communication tools in order to

match with today customers
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MGMG 835 New Product Development and Commercialization
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The essential management and analytical techniques in designing and
managing new products and services; the entry market analysis, the concept and platform
development for entering the market; the concept and platform adjustment to customer need
and desire; products and platforms selecting; marketing the mix development for new
products, concept and platform testing, and the life cycle management
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MGMG 823 Consumer Behavior and Digital Consumer Decision-Making
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Consumer Behavior Theories, Personal, Social, Cultural and Psychological
Influences, Consumer Decision-Making Process, Digital Consumer Behavior, Digital Analytics and
Consumer Insight, Online Shopping and Engagement Behavior, Al, Recommendation Systems,

Social Media Platforms
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MGMG 849 Innovative Export Marketing
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Study of comprehensive knowledge, skills, and strategies to support
companies in making innovative marketing for overseas markets. Different type of markets and
how to set companies’ products or services apart from the international competitors. The
different between g¢lobal marketing and domestic marketing will be discussed. Innovative

export marketing plan and strategies for the sustainability of particular products or services
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MGMG 850  Sustainability Skills for Management
nstumdeumNdsiuluanminseunegsiadelvi aussausvanlunisdinis

WasuwUaI9819898 WlUNRAUFIINADY F9AN WALFITUIAUIE N1SAMIUNITNINEILINA DD
Usgdninm mslandenuegnadiused@ninim Msdnnisansueu uagn1seusnE¥ul MIdliunimis

fean An3usennu Enfuyveruluniagsia ANUrAINTaIY AMUENDNIA LATNITHAIUTINBEN

a

¥ (DEN) nsdldhusauiugiidnlddiuds mssuiunsmesssinivia nngfififiesesss A
Tssla mnusufiaweu waznsUURAMUNIASEIVEING NTEUAITIIBINY NIFIATIZAUTZAUAIIY
deauarlomasuami msiiEunarysannsnrwdsiulunagnsmdnmagsia

Driving  sustainability in contemporary business environments, core
competencies of leading sustainable transformation across environmental, social, and
governance (ESG) domains; implementing effective environmental strategies, energy efficiency,
carbon management, and water conservation; implementing social dimension addressing,
labour rights, human rights in business, diversity, equity and inclusion, and stakeholder
engagement; implementing governance component, ethical leadership, transparency,
accountability and compliance with global standards and reporting frameworks; assessment
of sustainability risks and opportunities, sustainability initiating and integrating in core business

strategy
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MGMG 698 Thesis
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Identifying management research proposal, conducting research, research

ethics, research writhing, research presenting and publishing in standard journals or academic

publishing or presenting at the academic conferences, ethics of presenting academic works
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MGMG 696 Independent Study
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Identifying concepts, data retrieval, reviewing data analyst, concept syntactic,
comments, summary, paper reviews, report presentations, ethics of presenting academic

presenting works
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